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IS  A  PUBLIC  COMMITTEE  FOR  YOU? 


A  public  committee  allows  you  to  involve  people  or 
representatives  of  interests  in  a  formal  manner  to  directly 
address  a  problem  or  develop  a  plan.  More  than  any  other 
consultation  activity,  a  public  committee  allows  individual 
members  of  the  public  to  play  a  strong  advisory  role. 

Committee  members  may  be  appointed  by  the  Minister, 
or  nominated  and  elected  by  public  groups  or  by  the 
general  public. 

Committees  meet  regularly  with  Ministry  staff  to  provide 
input  and  advice  throughout  the  duration  of  the  problem 
or  task.  As  the  representative  of  the  Ministry,  your  role 
may  range  from  being  an  active  member,  to  serving  as  a 
resource  and  liaison  person,  to  chairing  the  committee. 

Public  committees  require  and  encourage  active,  on-going 
two-way  communication  between  the  community  and  the 
Ministry.  They  serve  as  the  vehicle  for  coordinating  and 
conveying  people's  concerns.  As  well,  they  are  important  for 
disseminating  information,  developing  possible  solutions, 
building  consensus,  and  proposing  new  directions. 

There  are  three  kinds  of  public  committees  that  can  be 
used  as  part  of  your  consultation  program: 

•  Public  Advisory  Committees  typically  deal  with 
plans  and  developing  policies  related  to  complex 
and  lengthy  environmental  problems. 

•  Public  Liaison  Committees  are  frequently  organized 
at  a  local  level  to  address  a  site-specific  concern. 


IS  A  PUBLIC  COMMITTEE  FOR  YOU? 


•  Monitoring  Committees  focus  more  on  the 
implementation  phase  of  a  project,  assuming  a 
"watchdog"  function  to  ensure  that  decisions 
are  being  acted  upon.  Like  liaison  committees, 
monitoring  committees  are  typically  established 
at  a  local,  or  even  neighbourhood  level.  They  are 
sometimes  called  implementation  committees. 

A  public  committee  can  help  you  meet  four  kinds  of 
public  consultation  objectives: 

•  Understanding  the  public 

You  can  work  with  a  wide  range  of  public  views  within  a 
problem-solving  format,  and  gain  detailed  insight  into 
people's  reactions  to  specific  proposals. 

•  Discussing  the  issues 

Committees  enable  knowledgable  members,  representing 
different  perspectives,  to  discuss,  in  detail,  problems  and 
projects  over  an  extended  period  of  time. 

•  Building  consensus 

Public  committees  offer  the  basis  for  consensus-building. 
Members  are  chosen  to  represent  a  range  of  perspectives  to 
address  a  common  task.  They  work  together  to  establish  a 
rapport  for  resolving  differences  or  ensuring  action. 

•  Ensuring  follow-up 

Public  committees  can  advise  you  how  best  to  communicate 
with  other  people  in  the  community.  They  can  also  serve 
as  credible  and  visible  forums  for  disseminating,  throughout 
the  community,  information  on  next  steps  or  the  final 
decision. 
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SPECIAL  CONSIDERATIONS 


There  are  three  key  factors  to  consider  when  establishing  a 
public  committee: 

1.  Define  an  achievable  task. 

If  you  are  to  engage  the  interest  and  enthusiasm  of  people, 
the  committee's  task  must  be  recognized  as  both  achievable 
and  significant.  People  lose  interest  in  committees  that 
"don't  do  anything." 

You  may  not  need  a  committee  if  the  problem  at  hand  is 
narrow  in  scope  or  needs  immediate  attention.  On  the  other 
hand,  an  overly  complex  and  lengthy  undertaking,  one  that 
appears  to  be  never-ending,  may  discourage  active 
participation  by  the  people  you  need  on  your  committee. 

Clearly  outline  the  objective  of  the  committee's  work,  the 
scope  of  its  powers,  and  its  expected  timeframe  of 
operation. 

2.  Actively  manage  the  public  committee  process. 

Maintain  an  active  role  in  the  operation  of  the  committee. 
Managing  the  committee  does  not  mean  controlling  it. 
Rather,  you  want  to  keep  committee  members  directed  at 
the  goal  of  the  exercise.  This  includes  informing  them 
regularly  about  the  Ministry's  perspectives  and  policies. 

3.  Keep  your  public  informed. 

Your  committee  should  be  only  part  of  your  public 
consultation  program.  Resist  the  temptation  to  rely  solely 
on  your  committee  to  represent  "the  public".  The  committee 
is  frequently  the  starting  point  to  encourage  wider  public 
interest  in  and  additional  input  into  the  decision-making 
process. 
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Ensure  that  the  public  is  kept  informed  and  the  committee 
held  accountable  at  all  stages  of  the  committee's  work. 
All  committee  meetings  should  be  open  to  the  public. 
Use  informal  communication  approaches,  such  as  regular 
telephone  calls  and  "coffee  shop"  discussions,  to  take  what 
happens  in  the  committee  out  into  the  community. 

Ministry  senior  management  is  also  part  of  your  public. 
Keep  management  informed  of  the  committee's  work. 
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FIVE  STEPS  TO  A  SUCCESSFUL 
PUBLIC  COMMITTEE 


Step  1:  Understand  Your  Objectives  and  Develop 
Terms  of  Reference 

Use  the  ideas  and  guidelines  in  THE  GUIDE  to  make  sure 
that  an  advisory,  liaison  or  monitoring  committee  meets 
your  program's  needs.  Develop  a  workplan. 

Your  first  major  task  will  be  developing  terms  of  reference 
for  the  committee.  You  must  consider  such  questions  as: 

•  What  is  the  nature  of  the  problem?  Can  it  be  clearly 
defined?  Is  it  a  visible  or  recognized  problem  in  the 
community? 

•  What  do  you  want  the  committee  to  do?  Is  it  a 

manageable  and  achievable  task? 

•  How  long  will  the  committee  operate? 

•  What  kind  of  community  representation  is  proposed? 

•  How  is  the  membership  to  be  selected? 

•  What  are  the  roles  and  responsibilities  of  committee 
members? 

•  What  will  be  the  role  of  Ministry  staff?  Is  the 
Ministry  to  have  a  member  on  the  committee? 
Are  you  to  provide  support  staff  or  an  executive 
secretariat  to  the  group? 

•  What  other  resources  are  to  be  provided  to  the 
committee?  Will  the  committee  need  to  use  an 
experienced  facilitator?  (For  a  discussion  of  the  role 
of  a  facilitator,  see  the  handbook,  MANAGING  A 
SUCCESSFUL  WORKSHOP). 

•  What  is  the  reporting  function  of  the  committee? 
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•  What  will  be  the  basic  operating  rules  for  the 
committee?  (For  example,  all  committee  meetings 
must  be  open  to  the  public.)  Will  a  letter  of 
appointment  be  required? 

At  the  end  of  this  handbook,  there  is  an  example  of  a  Terms 
of  Reference  from  a  Ministry  program.  Use  it  as  a  model  to 
develop  terms  appropriate  to  your  consultation  objectives. 

Step  2:  Inform  the  Public  of  the  Opportuiiit>' 

You  will  need  to  inform  people  about  the  proposed 
establishment  of  the  committee,  and  the  opportunity  it 
presents  for  involvement. 

A  key  task  will  be  to  identify  who  should  participate.  For 
a  neighbourhood-based  monitoring  committee,  you  will 
want  to  inform  all  the  residents  of  the  neighbourhood. 
Leaflets  dropped  in  mailboxes  might  be  an  effective  ap- 
proach. For  long-term  policy-related  issues,  a  combination 
of  media  advertising  and  targeted  mailings  may  be  required 
to  attract  a  broad  range  of  interested  people. 

Develop  a  list  of  potential  members  or  groups  to  approach. 
Talk  informally  with  those  likely  to  be  involved  or  affected. 
Ask  their  advice  about  who  you  should  contact  and  how 
to  notify  them.  Review  the  list  with  your  Communications 
Branch  Project  Co-ordinator  and  others. 

For  more  ideas,  see  THE  GUIDE  and  the  Communications 
Branch's  publication,  ACHIEVING  GOOD  COMMUiNITY 
RELATIONS. 

Step  3:  Select  Committee  Members 

Membership  in  the  Ministry's  public  committees  is  usually 
selected  in  one  of  two  ways:  either  by  the  Minister  or  by 
those  individuals  and  groups  you  have  asked  to  become 
involved.  Your  terms  of  reference  should  make  it  clear  how 
the  members  of  your  committee  are  to  be  selected. 
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FIVE  STEPS  TO  A  SUCCESSFUL 
PUBLIC  COMMITTEE 


Ministerial  appointments  often  are  made  on  the  advice  of 
staff.  If  you  are  responsible  for  advising  on  the  membership, 
you  will  want  to  develop  a  list  that  has  a  cross-section  of 
perspectives  and  interests  from  the  community.  Again, 
meet  or  talk  informally  with  people  to  find  out  their  views. 

Committee  membership  is  usually  selected  by  people  in  the 
community  through  any  one  of  several  formats: 

•  Groups  or  associations  within  the  community  can 
nominate  one  or  more  representatives  at  the  invitation 
of  the  Ministry.  This  approach  still  makes  you 
responsible  for  identifying  a  good  cross-section 

of  interests.  You  also  will  need  to  provide  a  forum 
for  people  to  get  together  to  discuss  and  choose 
their  representatives. 

•  Nominations  can  be  put  forth  at  a  public  meeting, 
and  members  selected  on  the  basis  of  a  show-of- 
hands  or  secret  ballot,  depending  on  the  wishes  of 
the  people  attending  the  meeting.  This  method 
requires  that  the  public  meeting  be  well-advertisted, 
and  supported  by  informal  notifications  or  targeted 
mailings  to  all  key  groups. 

•  Nominations  can  be  put  forth  at-large  in  the 
community,  and  selection  made  on  the  basis  of  a 
secret  ballot.  Such  an  approach  would  be  done  only 
at  the  request  of  people  in  the  community. 

•  Membership  can  be  made  up  of  anyone  who 
volunteers.  This  has  the  advantage  of  ensuring  that 
all  interested  people  have  the  chance  to  participate. 
However,  it  does  require  you  do  to  an  excellent  job 
of  advertising  the  opportunity  to  participate,  and  it 
does  not  guarantee  that  you  will  get  a  cross-section 
of  interests  from  the  community. 
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Step  4:  Manage  the  Committee's  Work 

Remember  that  the  committee  is  designed  to  support  a 
public  consultation  program.  You  will  need  to  actively 
manage,  not  control,  the  process  to  ensure  that  the 
committee  remains  focused  on  its  major  tasks. 

In  some  ways,  managing  a  public  committee  is  like  running 
a  public  meeting  or  a  workshop.  A  committee  meeting 
should  have  a  formal  agenda  and  be  advertised  much  like 
a  public  meeting.  Committee  meetings  themselves  are  often 
run  like  workshops,  with  resource  materials  distributed  in 
advance  and  facilitators  animating  the  discussion.  (See  the 
handbooks,  RUNNING  A  SUCCESSFUL  PUBLIC 
MEETING  and  MANAGING  A  SUCCESSFUL 
WORKSHOP.) 

Setting  the  "ground  rules"  is  usually  the  subject  of  the 
committee's  first  meeting.  Define  the  objectives  and  tasks  of 
the  committee.  Clarify  your  role  and  that  of  the  Ministry. 
Other  "ground  rules"  will  need  to  address  such  questions  as: 

•  Should  the  committee  run  according  to  Roberts  Rules 
of  Order,  or  use  a  more  informal  approach  conducive 
to  a  group  problem-solving  exercise? 

•  How  is  the  chairperson  to  be  chosen?  Should  the 
position  rotate  among  the  membership? 

•  Are  there  attendance  requirements  to  remain  a 
member  in  good  standing?  Will  there  be  designated 
alternates? 

•  How  will  consensus  be  determined? 

•  Who  will  speak  on  behalf  of  the  committee?  Is  this 
the  responsibility  of  the  chair  or  committee  executive? 
If  you,  as  the  Ministry's  representative,  are  the  spokes- 
person, should  you  discuss  your  comments  first  with 
the  committee  executive? 

•  What  is  to  be  the  working  relationship  of  Ministry 
staff  to  the  committee? 
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•  How  will  the  committee's  meetings  be  publicized? 
(It  is  Ministry  policy  to  ensure  that  all  public 
committee  meetings  are  open  to  the  public,  but 
the  group  also  may  want  the  media  invited.) 

If  there  are  long  delays  (for  example,  the  release  of  a  key 
report),  your  management  support  will  be  imporant  in 
building  commitment  and  maintaining  interest  among 
members. 

Throughout  the  course  of  the  committee's  work,  you  will 
need  to  reinforce  the  need  for  accountability.  There  is 
always  a  danger  that  some  members  of  public  committees 
become  out  of  touch  with  their  constituencies.  To  promote 
accountability,  keep  the  general  public  informed  at  all  stages 
through  regular,  well-publicized  public  meetings  and  open 
houses,  and  through  newsletters  and  informal  communica- 
tion. Make  the  committee's  decisions  and  recommendations 
the  subject  of  wider  public  consultation. 

Step  5:  Use  the  Committee  to  Support  Other 
Elements  of  Your  Public  Consultation 
Program 

Your  efforts  to  provide  for  public  consultation  cannot 
begin  and  end  with  your  public  committee.  Actively  use 
the  committee  to  support  your  consultation  program.  The 
committee,  for  example,  can  launch  or  lend  its  credibility 
and  visibility  to  other  consultation  activities  that  have  a 
wider  audience. 
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YOUR  ROLE 


As  manager  of  the  public  consultation  program,  you  will  be 
a  resource  person  throughout  the  course  of  the  committee's 
work.  In  some  cases,  you  may  also  be  a  member  of  the 
committee. 

As  both  a  manager  and  committee  member,  your  major 
responsibilities  are: 

•  Identihing  an  achievable  target 

You  will  need  to  identify  the  committee's  task  and  explain 
it  to  people  in  the  community.  The  task  must  be  recognized 
as  both  important  and  achievable  within  a  reasonable  time 
period.  Seek  people's  ideas  on  what  the  scope  and  objectives 
of  the  committee  should  be: 

**Do  you  think  that  this  committee  should  focus 
primarily  on  helping  develop  the  clean-up  plan,  or  do 
you  think  it  should  also  monitor  the  clean-up  work  as 
\veU?*' 

•  Building  commitment  and  enthusiasm 

As  volunteers,  committee  members  usually  are  prepared  to 
work  together  and  be  enthusiastic  about  the  project.  Check 
regularly  with  the  members,  either  directly  or  through  a 
facilitator,  to  hear  if  their  attitudes  are  changing  or  to 
anticipate  potential  problems.  Ask  for  their  ideas  on  how 
to  maintain  interest: 

"We've  worked  hard  the  last  few  months.  WeWe  had 
meetings  every  week  instead  of  every  month  as  we 
had  planned.  Are  we  meeting  too  often?  Should  we 
form  working  committees  that  can  report  back  to  a 
monthly  meeting?'' 
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Make  sure  that  the  members  know  you  appreciate  their  work 
and  contribution.  Acknowledge  their  efforts,  both  directly 
and  in  forums  such  as  public  meetings  and  newsletters. 
Show  committee  members  how  their  work  is  of  direct 
benefit: 

"T/ie  recommendations  that  will  be  presented  at 
tonight's  public  meeting  are  the  result  of  many  long 
hours  of  hard  work  and  discussion  by  your  public 
advisory  committee.  The  committee  members  are  all 
volunteers^  working  on  behalf  of  your  community.  On 
behalf  of  the  Ministry,  Fd  like  to  thank  the  members 
for  their  work  and  commitment." 

•  Acting  as  a  resource  person 

As  the  Ministry's  representative,  you  must  help  facilitate 
the  work  of  the  committee.  You  will  be  the  committee's 
key  resource  person,  as  well  as  providing  or  coordinating 
the  provision  of  a  range  of  services. 

The  Ministry  usually  provides  secretariat  services  to  public 
committees.  For  example,  you  or  someone  you  hire  may  be 
responsible  for:  taking  and  distributing  committee  meeting 
minutes;  organizing  and  publicizing  meetings;  circulating 
documents;  arranging  audio-visual  services;  and  representing 
the  committee  at  other  meetings. 

If  the  committee  is  using  a  facilitator,  work  closely  with 
that  person. 

You  may  also  be  called  upon  by  the  committee  to  respond 
to  technical  and  policy  questions.  Are  data  available?  What 
is  the  Ministry  policy  on  a  particular  issue?  If  you  do  not 
know  the  answer,  say  so,  and  promise  to  get  back  to  the 
committee  members  with  an  answer  as  soon  as  possible: 

'Tm  sorry,  but  I  don't  know  the  answer  to  that 
question.  The  impact  on  water  resources  is  an  important 
issue  for  the  committee.  Would  you  like  me  to  arrange 
to  have  someone  from  the  Ministry  attend  our  next 
meeting  and  make  a  presentation?" 
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•  Ensuring  accountability 

The  importance  of  the  committee's  public  accountability 
has  already  been  noted.  Remember  that  you  are  the  link 
between  the  committee  and:  the  public;  the  public 
consultation  program  of  which  the  committee  is  a  part; 
and  the  Ministry. 

Keep  the  lines  of  communication  open  and  active  between 
the  Ministry  and  your  committee.  Anticipate  potential 
difficulties  and  resolve  them  as  soon  as  possible.  Ask 
committee  members  what  they  need  from  the  Ministry.  Let 
the  Ministry,  in  turn,  know  what  support  you  need  from  it: 

**rm  attending  a  meeting  next  week  of  the  Ministry*s 
regional  managers,  and  VU  be  giving  a  presentation 
on  the  progress  of  tliis  advisory  committee.  Are  there 
any  particular  issues  or  concerns  you  would  like  me 
to  raise?*" 

Finally,  remember  that  you  are  accountable  as  well. 
Communicate  regularly  with  your  committee  members 
between  meetings.  Let  your  chairperson  know  about  any 
new  developments.  Call  people  on  the  telephone  even  if  you 
have  "nothing  important"  to  discuss.  They  will  appreciate 
the  fact  that  you  are  keeping  in  contact  with  them. 
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HOW  WELL  DID  YOU  DO? 


You  selected  a  public  committee  to  help  meet  the  objectives 
of  your  public  consultation  program.  Did  it  succeed? 
If  not,  then  why  not?  Build  on-going  evaluation  into 
your  committee  work. 

You  should  seek  evaluation  from  four  sources: 

1.  You  and  your  colleagues 

Regularly  discuss  the  committee's  progress  with  agency 
staff  and  others  involved  in  the  consultation  activity.  Is  the 
committee  undertaking  the  task  set  out  for  it?  If  not,  is  it 
because  you  have  not  explained  it  clearly?  Are  all  the 
community's  interests  represented  on  the  committee?  Are 
the  committee's  operating  rules  working  well?  Does  the 
Ministry  need  to  provide  more  support  services?  Are  there 
regular  lines  of  communication?  (See  the  Communications 
Branch's  publication,  ACHIEVING  GOOD  COMMUNITY 
RELATIONS.) 

Once  the  committee  is  dissolved,  identify  the  lessons  you 
and  your  colleagues  have  learned.  Can  the  experience  and 
good  relations  built  up  over  the  course  of  the  committee's 
work  be  applied  to  other  elements  of  your  consultation 
program? 

2.  Members  of  the  committee 

Regularly  ask  for  comments  from  your  committee 
members.  You  can  make  evaluation  part  of  the  agenda  of 
the  committee's  meetings.  For  large  committees,  consider 
distributing  comment  sheets  or  organizing  a  special 
evaluation  session. 
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Ask  for  comments  on  such  questions  as: 

•  Do  participants  understand  the  committee's 
objectives? 

•  Do  they  agree  with  the  objectives? 

•  Do  they  believe  that  the  committee  membership  is  a 
fair  representation  of  the  community's  interests? 

•  Are  they  satisfied  with  the  support  provided  by 
Ministry  staff? 

3.  Members  of  the  public 

Check  with  other  people  (not  on  the  committee)  regularly 
through  the  course  of  your  consultation  program  to  get 
their  views  of  the  committee's  work.  Use  both  formal 
consultation  activities  and  informal  communication  to  ask: 

•  Are  people  satisfied  that  the  committee  fairly 
represents  the  cross-section  of  concerns  in  the 
community? 

•  Are  they  being  informed  well  enough  about  the 
committee's  meetings  and  decisions? 

•  What  other  consultation  activities  should  you  or 
the  committee  be  undertaking? 

4.  Your  Communications  Branch  Project 
Co-ordinator 

Review  the  comments  and  advice  you  receive  from  committee 
members  and  the  public  with  your  Project  Co-ordinator. 
Consider  asking  your  co-ordinator  to  sit  in  on  one  or  two 
committee  meetings  as  part  of  your  evaluation  strategy. 


Based  on  your  on-going  evaluation  from  these  sources, 
make  any  necessary  changes  to  your  public  committee  or 
consultation  program.  Take  advantage  of  training 
opportunities  to  improve  your  consultation  and  program 
management  skills. 
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Sample: 
TERMS  OF  REFERENCE 

MIABIIIIA 

BIW#BBB  REMEDIAL 
Ml  IV  KM  ACTION  PLAN 

PUBLIC  ADVISORY  COMMITTEE 
NIAGARA  RIVER  REMEDIAL  ACTION 
PLAN 

THE  REMEDIAL  ACTION  PLAN  (RAP) 
PROCESS  AND  THE  PAC 

The  RAP  Process 

The  purpose  of  the  RAP  process  is  to  produce,  through 
consensus-building,  a  plan  that  when  implemented  will 
restore  and  protect  beneficial  uses  of  the  Niagara  River 
and  its  basin  (Ontario). 

The  RAP  will  build  on  past  and  ongoing  efforts  and  will 
be  consistent  with  the  requirements  of  the  Great  Lakes 
Water  Quality  Agreement  of  1987  and  the  Canada-Ontario 
Agreement  Respecting  Great  Lakes  Water  Quality. 

A  Canadian  federal-provincial  RAP  team  has  been  created 
to  coordinate  the  development  of  a  Remedial  Action  Plan. 

The  Public  Advisory  Committee  (PAC) 

The  PAC  will  operate  as  an  advisory  body  to  the  RAP 
Team,  representing  a  variety  of  views  on  key  aspects  of 
the  RAP  preparation  and  implementation.  The  PAC  will 
consider  all  views  presented  by  the  general  public  in 
formulating  its  consensus. 


Objectives  of  the  PAC 

•  to  represent  the  range  of  community  interests  and  concerns 

•  to  provide  a  focal  point  for  the  views  and  positions  of 
the  public  in  the  development  of  the  Niagara  River 
Remedial  Action  Plan  -,^m 
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•  to  assist  the  RAP  Team  in  implementing  a  public 
information  program  for  the  general  public,  in  part  by 
acting  as  a  liaison  between  the  PAC  and  its  member 
organizations 

•  to  provide  a  basis  for  generating  community  support  for 
implementation  of  the  final  plan 

ROLES  AND  RESPONSffilLrnES 

PAC:  Group  Responsibilities 

The  role  of  the  PAC  is  to  advise  the  RAP  Team  throughout 
the  RAP  development  and  implementation  process.  The 
PAC  wiU: 

•  identify  and  prioritize  beneficial  water  uses  to  be  restored 

•  review  results  of  research 

•  provide  input  to  and  review  descriptions  of  environmental 
conditions,  sources  and  proposed  remedial  options,  and 
the  draft  RAP  document 

•  contribute  to  and  review  Canada-New  York  joint 
statements  of  goals  and  environmental  conditions 

•  identify  parties  responsible  for  implementation  of 
remedial  measures 

•  review  and  comment  on  the  scheduling  of  remedial 
measures 

•  assist  the  RAP  Team  in  designing  a  process  to  evaluate 
the  effectiveness  of  remedial  action  measures 

•  review  and  provide  input  on  the  overall  public 
involvement  program  for  both  the  planning  and  im- 
plementation phases 

•  review  each  stage  of  the  Niagara  (New  York)  RAP  for 
consistency  with  goals  and  objectives  of  the  PAC 
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PAC:  Individual  Member  Responsibilities 

It  is  the  responsibility  of  each  individual  appointed  to  the 
PAC  to: 

•  prepare  for  and  attend  all  PAC  meetings  (about  5  to  10 
hours  per  month) 

•  represent  the  views,  interests  and  values  of  their  respective 
group(s).  This  means  communicating  all  information  and 
viewpoints  back  to  the  group(s)  to  seek  support  and 
positions  on  issues  discussed  at  PAC  meetings  and  to 
convey  the  group's  positions  back  to  the  PAC 

•  promote  community  awareness,  understanding  and 
support  for  implementation  of  the  RAP 

In  addition,  attendance  at  open  houses  and  meetings  for 
the  general  public  (2  to  3  meetings  per  year)  by  PAC 
representatives  would  be  desirable. 

MEMBERSHIP  AND  PRESENTATION 


General 

It  is  the  intent  of  the  RAP  Team  to  have  a  wide  range  of 
community  representation  on  the  PAC.  Membership  on  the 
PAC  shall  attempt  to  include  individuals  representing 
community  organizations,  local  government  agencies  and 
the  general  public  having  a  direct  effect  on,  or  being  directly 
affected  by,  the  water  quality  of  the  Niagara  River.  The  PAC 
may  also  include  groups  or  individuals  having  an  interest 
in  the  uses  and  management  of  the  river. 


Membership  Criteria 

It  is  anticipated  that  the  Niagara  River  (Ontario)  PAC  will 
be  comprised  of  24  members. 

In  order  for  the  Canadian  Niagara  River  PAC  to  represent 
a  balance  of  community  interests  and  concerns,  the  RAP 
Team  encourages  representatives  from  the  following  sectors 
to  participate: 
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Fishing  Agriculture 

Health  Environmental  Groups 

Labour  Niagara  Parks  Commission 

Power  Generation  Municipal  Governments 

Tourism  &  Recreation  Conservation  Authorities 

Industry/Business  General  Public 
Community  Groups 

PAC  members  are  to  represent  only  one  sector,  although 
they  may  represent  a  number  of  groups  within  that  sector. 

The  PAC  member  will  be  required  to  present  a  letter  on 
official  stationery  from  the  group(s)  that  the  member  is 
representing.  The  letter  shall  state  that  the  PAC  member 
has  the  authority  to  represent  the  interests  of  that  group(s) 
on  the  PAC. 

PAC  Organization 

Initially,  the  PAC  shall  meet  and  determine  operating  rules  of 
procedure,  including  frequency  of  meetings,  time,  location, 
the  need  for  additional  members,  etc.,  and  shall  review  these 
rules  of  procedure  with  the  RAP  Team. 

The  RAP  Coordinator  or  alternate  shall  attend  all  PAC 
meetings. 

Agenda  and  supporting  reports  shall  be  distributed  in 
advance  of  any  meeting  in  order  to  ensure  that  all 
members  of  the  PAC  are  kept  fully  informed. 

The  PAC  may  appoint  sub-committees  to  address  specific 
issues.  Members  of  the  sub-committees  need  not  be 
members  of  the  PAC. 

PAC  meetings  are  open  for  anyone  to  attend  as  an  observer. 
Adequate  notice  of  all  PAC  meetings  shall  be  provided  to 
PAC  members,  interested  parties  and  the  public. 

The  PAC  can  meet  as  often  as  necessary  during  the  day, 
evenings  or  on  weekends,  as  determined  by  the 
membership. 
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Facilitator 

Services  of  a  facilitator  to  assist  the  PAC  can  be  provided. 

Specific  duties  of  the  facilitator  may  include  organizing 
meeting  dates  and  locations,  preparing  agendas  and  minutes, 
circulation  of  reports,  and  attendance  at  all  PAC  meetings. 

Chairmanship 

A  Chairman  shall  preside  over  PAC  meetings.  The 
Chairman's  objective  shall  be  to  discuss  all  issues  fairly  and 
manage  the  meeting  so  as  to  achieve  a  consensus  on  each 
issue  for  presentation  to  the  RAP  Team. 

The  criteria  for  selection  of  a  Chairman  must  centre  on  the 
individual's  ability  to  oversee  and  direct  the  workings  of  a 
diverse  grouping  of  interests  in  meeting  the  PAC's  objectives. 
Appointment  of  the  Chairman  shall  be  made  by  the  PAC 
as  a  whole.  The  PAC  can  select  the  facilitator  to  act  as 
Chairman. 

FOR  MORE  INFORMATION,  OR  TO  PROVIDE 
COMMENTS 

For  more  information,  or  to  submit  your  suggestions,  phone 
(collect),  Paul  Odom,  Niagara  River  RAP  Coordinator,  at 
the  Environment  Ontario  office  in  Hamilton,  (416)  521-7674. 

Written  comments  may  be  forwarded  to: 

Niagara  RAP  Office 
Environment  Ontario 
119  King  St.  West  Box  2112 
Hamilton  Ontario  L8N  3Z9 


Remedial  Action  Plan 
Plan  cfAssainissement 
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